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Finance Committee Purpose & Outcomes
Fiscal Year 2026-2027 Budget — March Update

Tonight’s focus for the committee:
* Review included recommendations.
* Review changes in revenue and expenditures.

* Provide directional guidance.
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2026-2027 PDE Budget Timeline

Completed

* 01/29/2026 — Deadline to advertise for the Act 1 Exception or approve resolution not
to exceed the Act 1 Index.

* 02/18/2026 — Deadline to adopt Preliminary Budget.

* 02/23/2026 — Deadline to submit Preliminary Budget to PDE.
* 02/26/2026 — Deadline to advertise filing for exception.

* 03/05/2026 — Deadline to complete exception request.

Pending Decision Points
* 03/25/2026 — Deadline for PDE to notify the District if the exception is approved.
* 05/31/2026 — Deadline for approval of Proposed Final Budget
* 06/30/2026 — Deadline to approve Final Budget.
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2026-2027 Committee & Board Meetings

Current and Future Meetings

* 03/10/2026 — Finance Committee Meeting.

* 04/13/2026 — Finance Committee Meeting.

* 04/27/2026 - Board Work Session - Approve Proposed Final Budget.
* 05/11/2026 — Finance Committee Meeting.

* 06/01/2026 - Board Voting Session - Approve Final Budget.
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2026-2027 Budget Recommendations

The following is a list of new staffing positions included in Preliminary Budget that are
being recommended to remain in the budget.

The above staffing recommendations were included in the Preliminary Budget and remain in the March
Update. These positions are being recommended to remain in the budget as we proceed to a Final Budget.
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2026-2027 Budget Recommendations

Debt Service and Transfer
 Debt Service is Bond Payments and Transfers are the amounts committed Capital Projects.

* Recommendation for the future.
* A commitmentto anincrease Debt Service and Transfer expenditures is required for 10 Year Capital Plan.
* Debt Service and Transfer expenditures have been increased by $500,000.00.

* Rankings of Wissahickon’s Bond payments in the county based on FY 2024.
* WSD ranks 20th in the county with annual budgetary funds committed to Debt Service.
* Jenkintown is the only school district below WSD.
* WSD ranks last with the annual debt service as a percentage of the budget.
* Asreference point, NMTCC commits a larger portion of its budget to debt service than WSD.
* WSD ranks last with the annual debt service spent per student.
* WSD spends $359 per student on Debt Service
* NMTCC sending Districts: PVSD - $2,268, MSD - $2,152, SSD - $1,969, NPSD - $916

The $500,000 increase in Debt Service and Transfer was added to address the Capital Project needs of the
district. This commitment will start building the financial foundation to address these facility needs.
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2026-2027 Budget Revenue

Key Changes

Assessments

* Since the Preliminary Budget, the assessed values for the District have decreased by $11.3M.

* Thereduction in the assessed values created a significant reduction in our Real Estate Tax
Revenue.

Special Education Exception

« The PDE Calculation for Special Education Exception was completed on the PDE forms and
submitted by the District.

* On PDE’s form the amount of the exception is $1,594,392.

* This revised amount from PDE changes the impact of the exception percentage 0.08% to 5.18%.
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2026-2027 Budget Revenue

Tracking of Revenue Changes by Presentation

Preliminary Budget $139,569,544.11 March Update $139,366,338.44 Proposed Final Budget
Real Estate Taxes -219,515.73

Deling. Real Estate Taxes -2,826.82

Interest Income +12,456.01

Soc. Sec. Reimbursement +23,892.92

Ret. Reimbursement (PSERS) -17,212.05

March Update $139,366,338.44 Proposed Final Budget Final Budget




Wissahickon School District

True Blue with a Heart of Gold

2026-2027 Budget Expenditure

Key Changes

Salary

* Adjustments to the Preliminary Budget that were made in the March update. This included adjusting the
initial budgeted amounts as well as the removal of requested positions that were not a fiscal priority the
budget year.

Benefits
 PSERS & Social Security were updated to reflect current amounts.
* Medical costs increased by 6.0% & Prescription costs increased by 55%.

Buildings & Departments
* Initial budgets requested amounts were reviewed and adjusted.

Debt Service & Transfers
e Addition of funds to address the debt service needs of the District for future projects.
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2026-2027 Budget Expenditure

Tracking of Expenditure Changes by Presentation

Salaries -1,551,775.74
Ret. Contributions (PSERS) -168,960.20
Soc. Sec. Contributions +17,145.73
Medical Insurance +460,676.63
Prescription Insurance +582,658.45
Eye Care Insurance +3,643.27
Income Protection Ins -25,000.00
Departments & Buildings -1,268,116.60
Debt Service & Transfer +376,785.98

March Update $139,366,338.44

March Update $139,366,338.44

Proposed Final Budget

Wissahickon School District

Proposed Final Budget

Final Budget
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2026-2027 Budget Summary

Revenue

* Assessed values decrease lowering tax based and lowering real estate tax revenue.

* PDE calculation for the Act 1 Special Education Exception allows for a 5.18% tax increase.
« Overall revenue decrease by slightly more than $200k.

Expenditures

* Salaries adjustments were made to more accurately define the salary expenditures.
* Benefits include medical cost increase of 6.0% & prescription cost increase of 55%.
» Benefits increased by amount $1M from the Preliminary Budget.

* Departments and building budgets have been reviewed and adjusted.

» Debt Service & Transfers include a $500k increased.

Overall

* The budget is balanced at $139,366,338.44, with a tax increase of 5.18%.

 If the Board decides to lower the tax increase to the Act 1 index (3.5%), a reduction of $1.6M will be
required.
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2026-2027 Budget Overview

Revenue Preliminary Budget March Update Chg$
Local $111,886,792.57 $111,676,906.03 -209,886.54
State $26,914,024.18 $26,920,705.05 +6,680.87
Federal $756,727.36 $756,727.36 0.00
Other $12,000.00 $12,000.00 0.00
Total $139,569,544.11 $139,366,338.44 -203,205.67

Expenditures Preliminary Budget March Update Chg s
Salary $70,033,311.88 $68,481,536.14 -1,551,775.74
Benefits $41,724,126.34 $42,564,884.84 +840,758.50
Buildings $1,638,985.46 $1,583,573.00 -55,412.46
Departments $22,887,964.26 $21,704,665.50 -1,183,298.76
Debt Serivce & Transfers $4,654,892.98 $5,031,678.96 +376,785.98

Total

$140,939,280.92

$139,366,338.44

-1,572,942.48

Variance

-1,369,736.81

0.00
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2026-2027 Budget Process Next Steps

Committee Guidance

* Given the revised figures from PDE, does the committee support administration
proceeding with budget planning in support of a 5.18% increase?

April Meeting
* 04/13/2026 — Finance Committee Meeting.
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