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Finance Committee Purpose & Outcomes
Fiscal Year 2026–2027 Budget – April Update

Tonight’s focus for the committee: 

• Review changes in revenue and expenditures.

• Provide final feedback prior to adoption of the Proposed Final Budget..
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Timelines
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2026-2027 PDE Budget Timeline
Completed

• 01/29/2026 – Deadline to advertise for the Act 1 Exception or approve resolution not 
to exceed the Act 1 Index.

• 02/18/2026 – Deadline to adopt Preliminary Budget.
• 02/23/2026 – Deadline to submit Preliminary Budget to PDE.
• 02/26/2026 – Deadline to advertise filing for exception.
• 03/05/2026 – Deadline to complete exception request.
• 03/25/2026 – Deadline for PDE to notify the District if the exception is approved.

Pending Decision Points
• 05/31/2026 – Deadline for approval of Proposed Final Budget
• 06/30/2026 – Deadline to approve Final Budget.
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2026-2027 Committee & Board Meetings
Current and Future Meetings
• 04/13/2026 – Finance Committee Meeting.
• 04/27/2026 – Board Work Session - Approve Proposed Final Budget.
• 05/11/2026 – Finance Committee Meeting.
• 06/01/2026 – Board Voting Session - Approve Final Budget.
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Staffing Recommendations
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2026-2027 Budget Recommendations
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The following is a list of new staffing positions included in Proposed Final Budget.

Position Count Budget Impact
Child Specific Aide 1 $95,237.05

Classroom Assistant 1 $95,237.05
Elementary Teacher 1 $128,389.96
Elementary Teacher 1 $128,389.96

K-5 Reading Specialist 1 $145,410.79
MS SPO * 1 $0.00

PACE Teacher 1 $167,865.13
Safety Specialist 1 $99,342.89

Supervisor of Curriculum 1 $206,153.88
Total 9 $1,066,026.71

* This is an outsourced postion covered in the Security budget.



Budget Status Update
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2026-2027 Budget Revenue
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Key Changes

Local Revenue
• Real Estate Tax Revenue

• Assessments were updated to reflect the end of March’s figures.  This will be the final update.
• The millage rate was decreased to 26.55 as part of this update; this translates to a 4.98% increase in real estate tax.
• PDE approved the District to increase the real estate tax rate by 5.18%.

• Earned Income Projections were increased based on the current revenue stream.
• Delinquent taxes were reduced based on the reduction for the taxes being levied.

State Revenue
• The Subsidies associated with Retirement (PSERS) and Social Security were reduced based on the 

changes to the Salaries.

Federal Revenue
• There were no changes to the Federal Revenue sources.



2026-2027 Budget Revenue
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Tracking of Revenue Changes by Presentation
Preliminary Budget $139,569,544.11 March Update $139,366,338.44 Proposed Final Budget

Real Estate Taxes -219,515.73 Real Estate Taxes -173,075.52
Delinq. Real  Estate Taxes -2,826.82 Delinq. Real Estate Taxes -2,228.81
Interest Income +12,456.01
Soc. Sec. Reimbursement +23,892.92 Soc. Sec. Reimbursement -18,874.95
Ret. Reimbursement (PSERS) -17,212.05 Ret. Reimbursement (PSERS) -82,877.07

Earned Income Taxes +113,922.61

March Update $139,366,338.44 Proposed Final Budget $139,203,204.70 Final Budget



2026-2027 Budget Expenditure
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Key Changes

Salary
• There was a reduction of two positions in order to balance the budget.
• The positions were projected Child Specific Aides, which if required to meet IEP requirements, will be 

added at that time.

Benefits
• Benefits associated with the two positions were removed from the budget.  This includes retirement 

(PSERS), Social Security, medical, prescription, dental and vision costs.

Buildings & Departments
• There was an increase in Charter School expenses due to the increase in the current charter school 

enrollment.

Debt Service & Transfers
• There was no change to the Debt Service & Transfer section of the budget.



2026-2027 Budget Expenditure
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Tracking of Expenditure Changes by Presentation
Preliminary Budget $140,939,280.92 March Update $139,366,338.44 Proposed Final Budget

Salaries -1,551,775.74 Salaries -92,938.50
Ret. Contributions (PSERS) -168,960.20 Ret. Contributions (PSERS) -31,218.04
Soc. Sec. Contributions +17,145.73 Soc. Sec. Contributions -7,109.80
Medical Insurance +460,676.63 Medical Insurance -41,248.80
Prescription Insurance +582,658.45 Prescription Insurance -15,214.56
Eye Care Insurance +3,643.27 Eye Care Insurance -360.96

Dental -2,383.44
Income Protection Ins -25,000.00
Departments & Buildings -1,268,116.60 Departments & Buildings +27,340.36
Debt Service & Transfer +376,785.98

March Update $139,366,338.44 Proposed Final Budget $139,203,204.70 Final Budget



2026-2027 Budget Summary
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Revenue
• Local Real Estate Tax increase is set at 4.98% meeting the Board’s direction to reduce the increase to 

below 5.0%.
• The reduction from the March Finance Committee presentation is 0.20% (5.18% to 4.98%)

Expenditures
• Salary adjustments were made based on projected staffing needs.
• Benefits were adjusted based on the changes in staffing needs.
• Departments and building budgets were increased to reflect the change in charter school enrollment.

Overall
• The budget is balanced at $139,203,204.70, with a tax increase of 4.98%.



2026-2027 Budget Overview
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Revenue March Update April Update Chg $
Local $111,676,906.03 $111,615,524.31 -61,381.72
State $26,920,705.05 $26,818,953.03 -101,752.02
Federal $756,727.36 $756,727.36 0.00
Other $12,000.00 $12,000.00 0.00
Total $139,366,338.44 $139,203,204.70 -163,133.74

Expenditures March Update April Update Chg $
Salary $68,481,536.14 $68,388,597.64 -92,938.50
Benefits $42,564,884.84 $42,467,349.24 -97,535.60
Buildings $1,583,573.00 $1,583,573.00 0.00
Departments $21,704,665.50 $21,732,005.86 +27,340.36
Debt Serivce & Transfers $5,031,678.96 $5,031,678.96 0.00
Total $139,366,338.44 $139,203,204.70 -163,133.74

Variance 0.00 0.00



2026-2027 Budget Process Next Steps
Committee Guidance
• Does the Committee support advancing the Proposed Final Budget, which lowered the 

tax rate increase from 5.18% to 4.98%?
Community Engagement Event
• 04/14/2026 – WSD Budget Webinar (virtual)
April Meeting
• 04/27/2026 – Board to vote on the Proposed Final Budget
May Meeting
• 05/11/2026 – Finance Committee Meeting
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QUESTIONS
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