
 
WISSAHICKON SCHOOL DISTRICT 

Ambler, Pennsylvania 19002-3496 
 

 

BOARD OF SCHOOL DIRECTORS 
Budget Workshop 

April 19, 2022   6:30PM 
 

 
1. Review Budget Tracker  

2. Review the Staffing Impact  

3. Review New Programs or Item Requests  

4. Special Education –Pages 5 & 5A, Attachment 

5. Function:  1100 – Regular Education – Pages 2-1 – 2-4 

6. Support Services 

• 2100, 2200, 2300 & 2400 – Pages 2-16 – 2-49 

7. Function:  2500 – Business Services – Pages 2-50 & 2-51 

8. Function:  2700 – Student Transportation - Pages 2-54 & 2-55 

9. Revenue (May meeting) 

 

 

 

Informational:   

• Proposed Budget Approval in May – Final Budget Approval in June 

• Next Meeting:  May 9, 2022 @ 6:30pm 

 







Special Education Budget Review

Presentation for the WSD Board Finance Committee

April 19, 2022



Agenda

Special Education Dept. Mission & Vision Statements: 
Remembering our 'Why'

Elementary & Secondary Program Staffing

Summary of Other Costs

Outplacements: Understanding Outplacements, Cost
of Outplacements, Number of Outplacements

Difference between 2021-22 Budget and 2022-23 
Budget



Mission 
Statement

The mission of the 
Wissahickon School 
District’s Special Education 
Department is to provide a 
distinctive educational 
experience based on 
students’ individualized 
strengths and needs, with a 
goal of preparation for 
success in the paths each 
student chooses to pursue.



Special Education Department's
Vision Statement

Recognizes and values individual differences 
among students. Ensures the availability of a full continuum of 

program options to fit the unique needs 
of all students, to support their educational 

progress, and to realize their potential 
in school and the community.

Focus on providing educational programming 
that enables, empowers, and 

meets the academic, 
physical, social, behavioral, 

and emotional needs of every student.

Maintains high expectations that prepare 
our students to become successful,

contributing members of society.



Current 
Overall 
Staffing

Elementary Secondary Total

Learning Support Teachers 13 17 30

Emotional Support Teachers 2 7 9

Autistic Support Teachers 4 2 6

Life Skills Support Teachers 0 3 3

Gifted Support Teachers 3 5 8

Speech & Language Therapists 6.5 2.5 9

School Psychologists 3 2 5

Board Certified Behavior Analysts 2 1 3

Occupational Therapists 1 1 2

Physical Therapist 0.5 0.5 1

Classroom Assistants 21 26 47

Child Specific Assistants 25 20 46

Contracted Assistants (GHR) 7 1 8



Levels of Service 
& Programs

Levels of Service

• Itinerant ( > 20%)

• Supplemental (21-79%)

• Full Time ( < 80%)

Programs

• Learning Support, Grades K-12

• Autistic Support, Grades K-12

• Emotional Support, Grades K-12

• Functional Life Skills Support, Grades 6-12

• Transition Program, Ages 14+



Elementary Program Staffing

Blue Bell Lower Gwynedd Shady Grove Stony Creek

2 Supplemental / Itinerant Learning 
Support

1 Supplemental /Itinerant 
Learning Support

1 Full-time / Supplemental Learning 
Support

1 Itinerant / 
Supplemental Learning Support

1 Itinerant/Supplemental Emotional 
Support

1 Full-time / Supplemental 
Learning Support

2 Itinerant / Supplemental Learning 
Support

1 Supplemental Learning

1 Full-time Emotional Support 1 Supplemental Learning Support 1 Supplemental Learning Support
0.25 Learning/Autistic/ Emotional 
Resource Support

0.25 Learning/Autistic/ Emotional 
Resource Support

1 Itinerant Learning Support 4 Full-time Autistic Support 0.50 Itinerant Gifted Support

0.50 Itinerant Gifted Support
0.25 Learning/Autistic/ Emotional 
Resource Support

0.25 Learning/Autistic/ Emotional 
Resource Support

1 Itinerant Gifted Support 1 Itinerant Gifted Support



Secondary Program Staffing

Middle School High School

6.5 Supplemental/Itinerant Learning Support 7 Itinerant / Supplemental Learning Support

3 Supplemental/ Itinerant Emotional Support 2.5 Itinerant Leaning Support

1 Full-time/ Supplemental Emotional Support 3 Supplemental/Itinerant Emotional Support

1 Full-time Supplemental Life Skills Support 2 Full-time/Supplemental Life Skills Support

1 Full-time Autistic Support 1 Supplemental/Itinerant Autistic Support

2.5 Itinerant Gifted Support 2.5 Itinerant Gifted Support



Other Costs

Outplacements $1,983,641

Settlements $627,004

MCIU Cost Plan $342,090

Supplies $51,000

Psychiatrics $20,000

This Photo by Unknown author is licensed under CC BY-NC.

https://www.flickr.com/photos/all4ed/35668660964/
https://creativecommons.org/licenses/by-nc/3.0/


Outplacements
Budget Information



Special Education: A Continuum of Services

Importance of Least Restrictive Environment

Program of Services Offered Within the 
District’s Program Capacity

Program Outplacements:
Services Beyond District’s 
Program Capacity

Special Education Continuum of Services



What Results in 
an OUTPLACEMENT 

Decision?

SPECIAL EDUCATION
• Elementary

• Multiple disabilities/Medical
• Severity of Behavior/Trauma
• Significant Behaviors w/ Autism

• Secondary
• Mental Health/Hospitalization/Anxiety/Depression/Trauma
• Severity of Behavior
• Drop-out Risk/Transfers into HS w/0-10 Credits (Ages 16-18)
• Foster Agency Placements

GENERAL EDUCATION
• Weapon-related offense
• Selling/Distributing unauthorized substance
• Computer hacking and use of data for illegal activity

COURT-PLACED
• Court decision

In Lieu of F.A.P.E. & SETTLEMENT AGREEMENTS
• When parents do not agree with the recommended placement for their child, they 

use legal means to challenge the placement. Because the district is obligated to 
provide a “free and appropriate education” (FAPE), the district may agree to provide 
the parents’ preferred placement “in lieu of FAPE.”



Annual Tuition 
Costs for Our 
Outplacements?

Outplacement Schools
Special Education 

Cost

Vanguard $68,500

Cades-George Crothers $55,000 – $68,000

Lifeworks/Foundations $43,000 – $58,000

New Hope Academy $38,400

Lakeside $37,565

Lakeside General Education $32,690

Woods Services $71,293.00



Number of Outplacements for Past 5 Years

2017-2022

School 
Year

Special 
Education

General 
Education

Court
Ordered

In Lieu of 
F.A.P.E

(Settlements)

Total 
Outplacements

2017-2018 39 2 5 1 47

2018-2019 39 1 3 4 47

2019-2020 46 6 0 7 59

2020-2021 38 0 0 9 47

2021-2022 39 3 0 10 52



Special Education Outplacements by Grade Cluster

2017-2022

Year
2017-
2018

2018-2019 2019-2020 2020-2021 2021-2022

Grade Cluster Baseline Continuing New Continuing New Continuing New Continuing New

K-2 7 1 1 1 2 3 0 2 0

3-5 5 7 2 6 1 6 0 2 1

6-8 8 7 5 8 2 7 0 5 1

9-12 19 9 7 12 14 15 7 14 14

Continuing & 
New Total

39 24 15 27 19 31 7 23 16

39 46 38 39



What is the DIFFERENCE in 2022-2023 Budget?

SPECIAL EDUCATION 300

• 322 New services to MCIU Cost Plan
• Total Difference = -$187,524.00

SPECIAL EDUCATION 500

• 563 Secondary: Added 3 Non-public tuition re: 
settlement cost

• 567 Secondary: 2 new outplaced student (Woods 
School)

• 567 Secondary: 1 post-twelfth grade student 
outplaced (Vanguard)

• 618 IEP Writer for Elementary K-5

• 618 IEP Writer for Secondary 6-12

• Total Difference= +$335,975.45






















































































