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Norms
Glen Singleton's Courageous Conversations

Stay engaged.

1

Experience 
discomfort.

2

Speak your 
truth.

3

Expect and 
accept non-
closure.

4



Connection Before Content

In the chat, please add which school or schools your children attend.



Restorative Practice...

• provides a supportive framework to prevent, respond 
to, and repair harm through a continuum of practices



Restorative 
Practice entails...

• Shifting from punishment to 
reflective learning. 

• Raising student awareness of 
how their actions caused the 
problematic situation.

• Community participation to begin 
the healing process. 



Traditional and Restorative Application

Traditional Approach

Consequences Given

• School rules are broken.

• Resolution focuses on establishing guilt. 

• Accountability equals consequence.

• Punishment is directed at the Person Who 
Caused Harm.

• Rules and intent outweigh whether outcome is 
positive or negative.

• Limited opportunity for expressing remorse or 
making amends.

Restorative Approach

Consequences, Understanding Impact, and Steps 
to Repair Harm Given

• People and relationships are harmed.

• Resolution identifies accountability, needs, and 
responsibility.

• Accountability equals consequences, 
understanding impact, and repairing harm.

• Person Who Caused Harm, Person Harmed, and 
School all have direct roles in the resolution 
process. 

• Person Who Caused Harm is responsible for harmful 
behavior, receives consequences, and works toward 
positive outcomes.

• Opportunity given to make amends and express 
remorse.



Fundamental Hypothesis

• The fundamental hypothesis of restorative practices is that human beings are happier, more cooperative and 
productive, and more likely to make positive changes in their behavior when those in positions of authority do 
things with them, rather than to them or for them.

• Source: International Institute for Restorative Practices



Benefits of 
Restorative 
Practices...

• Help students take responsibility.

• Make students aware of 
consequences.

• Teach students conflict 
resolution.

• Build skills.

• Teach empathy.

• Enhances communication skills.



Communication Skills 
Benefits

• Listening

• Sharing

• Reflecting

• Learning

• Building Relationships



School 
Community 
Benefits



Research 
Findings

• Increased Safety and Harmony

• Improved School Climate

• Greater Community and Parent Engagement

• Decreases in Fighting and Bullying

• Improved Student Academic Achievement

Source: Restorative Justice in U.S. Schools An Updated Research Review, 
2019

Source: Restorative Practices in Schools Work ... But They Can Work 
Better, 2020





The Four Pillars of 
Restorative Practices

• Pillar #1- The Social Discipline Window

• Pillar #2- Fair Process

• Pillar #3- Affect Script Psychology

• Pillar #4- Restorative Practices Continuum



Social Discipline Window



Three Principles 
of Fair Process

• Engagement

• Explanation

• Expectation clarity

• Source: Kim & Mauborgne, 1997



A Note About Fair Process

•The purpose of “fair 
process” is to open 

channels of communication, 
so people understand that 

their feelings are being 
validated.

•At the end of the day, one 
person (or a team) in a 

position of authority, may 
be responsible for making a 

final decision.



Affect 
Script 
Psychology

Research shows emotions drive us to 
perform an action as well as shape our 
response to other people's behaviors and 
events around us.

Restorative Practices, such as 
conversations and conferencing, assist in 
introducing empathy and understanding 
between the person harmed and the 
person who caused the harm.





Restorative Questions 
to Ask When Someone 
is Harmed

• What did you think when you 
realized what had happened?

• What impact has this incident 
had on you and others?

• What has been the hardest 
thing for you?

• What do you think needs to 
happen to make things right?



Restorative Questions to Ask When 
Someone Has Harmed Someone

• What happened?

• What were you thinking of at 
the time?

• What have you thought about 
since?

• Who has been affected by 
what you have done, and 
how were they affected?

• What do you think you need 
to do to make things right?

This Photo by Unknown author is licensed under CC BY-SA.

https://en.wikiversity.org/wiki/Motivation_and_emotion/Book/2018/Restorative_justice_and_emotion
https://creativecommons.org/licenses/by-sa/3.0/


Next Steps
• Continuing with Professional Learning for Restorative Practices

• Revising Code of Conduct to Include Restorative Interventions

• Continuing to Build a Community of Belonging Through Dignity



Home Extension: Awareness 
of Questions

• What happened?

• What were you thinking/feeling at the time?

• What have you thought about since it happened?

• Who has been affected?

• What do you think needs to be done to make it right?



•Questions?



Resources

• International Institute for Restorative Practices

• How To Successfully Implement Restorative Practices At School

• Restorative Practice Resource Project

https://www.iirp.edu/restorative-practices/defining-restorative/
https://www.prodigygame.com/main-en/blog/restorative-practices-in-schools/
https://www.iirp.edu/images/pdf/ObqnNj_38e965_ad7507e9e2474f8aaa3b903afcb1ecf7_2.pdf

