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• The ‘training arm’ of the Bureau of Special Education (BSE), Pennsylvania 
Department of Education (PDE)

• Funded by the Office of Special Education Programs (OSEP)

• Provides professional development and technical assistance targeted to 
improving student results

• Help families navigate the special education process

PENNSYLVANIA TRAINING AND TECHNICAL ASSISTANCE NETWORK



WHAT BROUGHT YOU HERE TONIGHT?

How should parents prepare for an IEP?
Where can I find Resources?
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LET’S GET AN IDEA OF WHAT YOU WANT TO KNOW

How can parents be a part of the conversation?
What can be done if a child isn’t making 
progress?

TO CONNECT YOU WITH RESOURCES & STRATEGIES



Child

Team

Evaluation
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Meeting

NOREP/
PWN

Implement

THE IEP PROCESS SHOULD BE CHILD FOCUSED



THE INDIVIDUAL EDUCATION PLAN (IEP)

LEA representative
Parent
Special Education Teacher
General Education Teacher
Related Service Provider
The Student 

Invitation
Mutually agreed upon time 
and location
Signature on the Attendance 
Page
The Notice of Recommended 
Educational Placement/Prior 
Written Notice (NOREP)

THE TEAM THE MEETING



1. Track progress accurately
2. Use parent input when possible
3. Use SMART IEP goals*
4. Use resources to help plan
5. Evaluate 
6. Determine and adjust
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GOAL SETTING AT THE IEP MEETING

SPECIFIC
Keep your goals specific to a subject or skill 

MEASURABLE 
Use Data Charts, Curriculum, and tests to measure

ATTAINABLE
Make sure the goal is clearly laid out and realistic

RESULTS-ORIENTED
Start with a small goal and build upon it so that the goal 
grows bigger

TIMELY
Goals should be setfor: Weekly, Monthly, Three Months, 
etc...



Partners:
F2MAX – FAMILIES TO THE MAX Pennsylvania Statewide Family Network

PTIs -  Parent Training and Information Center
• The PEAL Center https://www.pealcenter.org/ 

CPRCs - Community Parent Resource Centers
• Hispanos Unidos HUNE https://www.huneinc.org/ 
• Mission Empower

Special Education ConsultLine https://odr-pa.org/consultline-contact/ 
Office for Dispute Resolution (ODR) https://odr-pa.org/ 

AGENCY RESOURCES

https://www.pealcenter.org/
https://www.huneinc.org/
https://odr-pa.org/consultline-contact/
https://odr-pa.org/


9

LOCAL SUPPORTS AND RESOURCES FOR FAMILIES 

Your Local Education Agency (LEA)

Your School Board

Your Local Intermediate Unit (IU)

Your Local ARC

Your Local Parent Groups, PTOs, PTAs

Your Community
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HELP NAVIGATING SPECIAL EDUCATION
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Expressive Communication
• 90% of communication is nonverbal - 

be aware of your facial expressions 
and body language

• Communicate to express, not to 
impress

• Say what you mean in a way that 
identifies the concern without placing 
blame

• Questions that begin with “Why” or 
“Who” create more defensiveness 
than those that begin with “What” 
and “How”

• Be open to brainstorming solutions 
and be ready for the reality check

Receptive Communication
• Ask for examples – don’t fake 

understanding

• Be direct if you don’t understand 
something

• Keep asking until you understand

• Listen for the true meaning

• Misconceptions and misinformation 
are barriers to success.

• Repeat and rephrase!

WHEN CONFLICT OCCURS
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COLLABORATIVE PRACTICES
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FRAMEWORK FOR ACCESS AND BELONGING

• Supplementary Aid and Services (SaS)
• SaS Toolkit Revamp
• Parent and Student involved in the process
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• The Procedural Safeguards Notice

• Parents' Rights: Understanding the 
Procedural Safeguards Notice 
(publication shown)

• The Rights Done Right: The 
Procedural Safeguards in Plain 
Language

• Procedural Safeguards Videos – 
Series of 6 Videos from ODR

PARENTS’ RIGHTS

https://www.pattan.net/Forms/The-Procedural-Safeguards-Notice?NodeId=569253
https://www.pattan.net/Publications/Parents-Rights-Understanding-the-Procedural-Safegu
https://www.pattan.net/Publications/Parents-Rights-Understanding-the-Procedural-Safegu
https://www.pealcenter.org/education-rights/
https://www.pealcenter.org/education-rights/
https://www.pealcenter.org/education-rights/
https://odr-pa.org/resources/odr-training-videos/#:%7E:text=Procedural%20Safeguards%20Videos%20%E2%80%93%20Series%20of%206%20Videos
https://odr-pa.org/resources/odr-training-videos/#:%7E:text=Procedural%20Safeguards%20Videos%20%E2%80%93%20Series%20of%206%20Videos


PENNSYLVANIA STATEWIDE FAMILY NETWORK

FAMILIES TO THE MAX
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FAMILIES TO THE MAX (F2MAX) is a 
network made up of both parents and 
professionals.

The network came out of an educational 
initiative based on the idea of presuming 
competence and fostering high 
expectations for students of all abilities.

FAMILIES TO THE MAX is a 
collaboration between Pennsylvania 
families, individuals, PaTTAN, PEAL and 
HUNE. 

Parents, partners, and professionals build 
leadership skills through positive change, 
support, and friendship across the 
commonwealth.

NETWORKING, RESOURCES & PUBLICATIONS
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• Special Education ConsultLine https://odr-pa.org/consultline-contact/
• Office for Dispute Resolution (ODR) https://odr-pa.org/ 

CONFLICT RESOLUTION

https://odr-pa.org/consultline-contact/
https://odr-pa.org/


The Tale of Two Conversations: Take One
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Tale of Two Conversations: Take Two
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Creating Authentic Family-School Partnerships

http://www.youtube.com/watch?v=81LPAu5TkAY 

http://www.youtube.com/watch?v=81LPAu5TkAY


JDIDOMENICO@PATTAN.NET
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