
 
 

 
 

 
 

August 14, 2020 
Dear Parents/Guardians: 
 
Cutting right to the chase today.  Here is a topside summary of plans for reopening schools. 
 
 
GRADES 6-12 
 
 After carefully examining the latest staffing data yesterday, I had to invoke a 
contingency strand of the approved plan due to the unique nature of staffing at the 
secondary level.  Secondary teachers must be certificated in specific subject areas in order 
to be legally allowed to teach classes, and with more surrounding districts moving to 100% 
virtual, we are unable at this time to staff the secondary schools to open as planned.  Hiring 
and onboarding specialty certification areas takes much more time than we have.  
Therefore, I have informed the Board that we have to to start the year 100% virtual in 
Grades 6-12.  Here are some other key pieces of information you need to know: 
 

 This will be for Marking Period 1 (MP1).  We will reassess come MP2. 
 We will do some staffing things in the next couple months (targeted hiring in those 

certification areas where we’re coming up short) that will hopefully enable us to 
implement the approved, in-person hybrid model starting in MP2 (provided our 
county’s “risk” status, as defined by the state, still allows for it). 

 All students will be taught by WSD teachers.  And, this will continue for the rest 
of the year.  We will do some scheduling things in the next couple months to allow 
for this, even if/when we are able to implement the hybrid model. 

 Students who have indicated they are choosing the 100% virtual option will 
automatically be reverted to being scheduled with WSD teachers, in WSD courses, 
just like a normal school year.  If any family wants to stay with the Wissahickon 
Virtual Academy (WVA) option, they need to please contact the school ASAP and so 
indicate (Mrs. Joanne DeLuca at WHS or Mrs. Marlene Singer at WMS). 

 
 
GRADES K-5 
 
 Reopening will be implemented as previously planned.  In these grades, teacher 
certifications cover K-5, so the staffing contingency strand need not be implemented here.  
About 40% of the students in each school have chosen the virtual option, which helps with 
distancing in general.  Also, it’s important to note that we are hiring ten more teachers to 
help with distancing in the classrooms as well (i.e., we are creating more sections).  
Teacher assignments are being finalized now and families will be notified of their child’s 
class and teacher on 8/24/20 (one week before school starts, as normal). 
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As you might imagine, teams are now scrambling in each of our schools to get the necessary 
scheduling and logistical arrangements in place to open the school year on time.  We are 
very, very late as compared to a normal year (for obvious, unavoidable reasons).  I cannot 
say enough about how the Wissahickon leadership team has stepped up to this incredible 
challenge.  Very little (if any) time off this summer for principals and other administrators 
to recharge batteries that were already sputtering from the spring tsunami.  Zero 
complaining.  Can-do attitudes in every corner.  This is the mark of a truly dedicated and 
gifted leadership team, and Wissahickon is fortunate to have such personnel in place.  No 
way we make this happen without them. 
 
That’s the topside update.  There are many other details to share, and to that end, Dr. 
Abbamont will be sending out to all parents later today a comprehensive reopening 
Student and Family guide.  It will touch on many areas, well below the surface, as we are 
well aware that details matter.  We are also well aware that there is no perfect, and that 
there is nobody who is completely satisfied with the plan.  That’s actually wearing on 
embattled school leaders, and will immediately, on Day 1, be a challenge for our faculty and 
staff as well once school starts.  If we can all keep that in mind moving forward, and remain 
flexible and supportive of those in our schools, on the front lines, I’m quite positive that will 
help immensely and be appreciated more than you can know. 
 
 
 
Warm regards, 
 

James A. Crisfield 
 
James A. Crisfield, Ed.D. 
Superintendent 
Twitter:  @WSDSuper 

Email:  jcrisfield@wsdweb.org 
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