
 
 

 
 

 
 

August 5, 2020 
Dear Parents/Guardians: 
 
 

“Thank you for taking the lead and doing what’s right for kids!” 
 

“Why don’t you take the lead and do what’s right for kids?” 
 
 
National crises usually bring people together and create mutual goals and a shared mindset.  
This one is different.  We all want to defeat COVID-19; that much is obvious.  But how we go 
about doing that starts the breakdown in agreement (e.g., need for masks vs. individual 
“rights”), and when it comes to what we do with schools until such time as we achieve 
victory, we have a full-blown schism.  Many people are for opening up the schools, while 
many are in favor of keeping them closed.  One thing there IS in common is people are very 
passionate on both sides of this new Grand Canyon. 
 
This week’s update is coming out two days earlier than normal, because as you may know 

by now, there’s a special public (Zoom) meeting tomorrow night for the Board to consider a 

revised Teaching and Learning plan for the fall semester—that is, a 100% virtual for all 

students plan.  I am recommending that to the School Board (which they must vote on in 

order for it to be approved) on the heels of just about every other district in Montgomery 

County, and surrounding areas doing the same.   

 
Why the change?  I cannot speak to why other districts changed.  Here, while we were 
always concerned about our ability to every day, reliably, adequately and safely staff the 
buildings before our neighbors’ move to virtual, we are VERY concerned about it now.  Staff 
members live in these districts, and their guaranteed availability, day in and day out, just 
took a big hit.  Plus, staff members are increasingly worried about things like not having 
enough nurses, or sub nurses, and having to deal with the fallout themselves, or like the 
caveats that exist for requiring a mask (medical conditions can exclude a person from 
having to wear a mask).  Those things are worrisome for teachers, and among other 
responsibilities, I try to lead teachers, too.  Plus, there are concerning stories of schools 
(and countries, for that matter) in the past couple weeks opening back up, only to be forced 
to shut down almost immediately due to new outbreaks.  This virus knows no political 
boundaries, and it’s a formidable foe. 
 
 



 
 

 
 

 
 

There are few foolproof reasons for doing things in the great unknown of COVID-19, and 
decisions are not always based on hard data.  I know that is frustrating to those who seek 
logic and quantitative support for arguments.  We do truly strive for that, but sometimes, 
decisions are based on professional opinion and best guess as to what could happen. 
 
I am acutely aware that this news is not going to sit well with many people.  The taking 
away of choice is, frankly, really eating at me because I know it works better for some 
families.  But the decision is coming from a place of caring.  Principals, superintendents, 
teachers, parents, Board members—we are all human.  While I’m not yet the worried man 
of Johnny Cash fame, I am worried.  I worry about what might happen.  Instead of 
calculating the rate of infections or deaths per x number of cases or people, I worry about 
just the numerator.  ANY number of cases worries me, especially if it comes from opening 
our schools.  We can provide an education, virtually, until we beat this thing.  Or we can try 
to open schools and take the risk.  There is no right or wrong answer here—just a judgment 
call as to which move is best, all things considered. 
 
I truly realize that this has been, and continues to be, incredibly difficult on many fronts.  
While it may be too soon to suggest this, given the emotions involved, I’m hoping it’s time 
for us to band together and make this work.  This decision is not perfect, and our nation’s 
response to COVID-19 is nowhere close to perfect, but if we unify here, locally, I think we 
can make Wissahickon work.  We have some ideas in mind at the district and school level to 
take the edge off and hopefully help ease the burden, and we’ll be sharing them in the 
coming days and weeks.  Meanwhile, in this imperfect world, we humbly ask for your 
understanding and support.  If we band together and help each other, we can do this. 
 
Warm regards, 
 

James A. Crisfield 
 
James A. Crisfield, Ed.D. 
Superintendent 
Twitter:  @WSDSuper 

Email:  jcrisfield@wsdweb.org 
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