
 
 

 
 

 
March 5, 2018 

Dear Parents and Guardians: 
 
The weather event on Friday last week was incredibly challenging on many fronts.  I want to take 
this opportunity to share with you some reflections on it as well as some lessons learned. 
 
The first order of business is to publicly thank everyone who made it their business to provide as 
much comfort and care as possible to students during the delays getting home.  Staff members 
from all corners of the district stepped up, including of course our contracted as well as 
employee bus drivers, in some very trying circumstances.  Moreover, students were often seen 
helping their younger classmates with a kind word or gesture, which was awesome to see, and 
many of you were instrumental with your patience and understanding in helping not only your 
own children but their friends as well. 
 
Some lessons learned that have come out of this morning’s debrief include the following: 
 

1. Communication.  We will find a way to make bus-specific communications more readily 
available.  We have some ideas along that front that we are implementing ASAP that will 
be designed to share exact departure times, by bus #, via text and email.  We are unable to 
share information real-time in terms of arrival times—drivers need to focus on driving, 
and we do not have the capacity to do that for the 60+ runs we have even if we did have 
the information readily available.  However, we can and will send out interim 
communications, after the departure one, if certain runs are delayed beyond expectations 
for any reason. 

2. Phone calls.  Our phone system was overwhelmed on Friday, both in terms of the 
technical capacity (we didn’t have enough lines in) and the number of available people on 
our end to answer and provide information.  We can and will redeploy personnel during 
emergencies to help with the volume, but it really did get chaotic at times with people 
trying to do three things at once, and more bodies is only going to help to a point.  In the 
end, we need to leverage other methods of communication in bigger and better ways to 
help with the bottleneck. 

3. Miscellaneous.  Other areas for us to work on include having snacks available in the 
schools for times like this and sharing post-event (next day) school status when power 
outages are in the area. 

 
In conclusion, we know Friday was difficult and we are approaching this as an opportunity to get 
better at how we respond to weather (and other) emergencies.  One final aspect of Friday that I 
want to explore was the decision to dismiss early or not.  Please remember that this decision 
needs to be made by 11:00am at the latest, because bus and van drivers live far away and need 



 
 

time to get back to the depot and gear up the vehicles (also, many families need to make crucial 
childcare arrangements on the fly, which can take time if even possible).  In this particular 
instance, the weather at 11:00am did not indicate the need for an early dismissal, nor did the 
forecast for the immediate future.  This is exactly why so few districts did close early (we always 
confer with neighboring districts to try to stay in lockstep as much as possible, and Friday was no 
exception).  Of course, in hindsight, we all wish we HAD dismissed early, but I wanted you to 
understand the timing aspects of the decision.  We tried as best we could, given the information 
we had at the time, and paired with the lessons learned above, that is how we’ll proceed for this 
Wednesday (another weather event is on the horizon!) and into the future as well. 
 
Sincerely, 
 
 
 

James A. Crisfield 
 
James A. Crisfield, Ed.D. 
Superintendent 
Twitter:  @WSDSuper 
Email:  jcrisfield@wsdweb.org 


